Supply Chain Policy

As one of most reliable and quality supplier of Refrigerant gases and Fluorochemicals,
Navin Fluorine International Limited considers that its raw material suppliers play a very
important role in managing the entire supply chain function. NFIL carefully selects the
suppliers and maintains a high level of communication , coordination and cooperation
with supplier and is considered as an important ingredient of the over all supply chain
policy. The Supply Chain Policy aims to ensure the following:

-All employees associated/engaged in Supply Chain Function act in line with defined
policies, guidelines and procedures.

-NFIL run SAP ERP systems across functions and Supply Chain Module is completely
implemented.

-Communicate openly with current and future suppliers about their roles and
responsibilities in the entire supply chain process to ensure smooth functioning

-NFIL encourages B2B relationships with the manufacturers.

-Enquiries are sent to all approved suppliers and their offers are scrutinized based on
Quality, Competitive Prices and service levels.

-Orders are released to successful suppliers qualifying the defined criteria.

-NFIL’s suppliers are expected to meet all local laws and must fulfill/comply with
international regulations for packaging and transportation of hazardous goods. NFIL
reserves the right for a confirmation and to audits its suppliers accordingly.

-NFIL may discontinue those suppliers who are failing to meet the local laws and
international regulations

-NFIL continuously strives to improve its products offering to the market place and
expect complete support from Suppliers to make it happen. In order to achieve this,
NFIL encourages technical sessions with suppliers to improve quality of products
supplied and improving operational excellence.

Quality Criteria

NFIL’s suppliers should supply the products on time and in full and strictly as per the
agreed specifications and ensuring safe supply of the material. NFIL strongly believes in
discussions for resolving any quality issue so as to eliminate reoccurrence



Building Supplier Relationships

NFIL work with suppliers to ensure they meet our HSE standards. Suppliers are audited
based on their potential risk before qualification and afterwards. NFIL audits their
suppliers which include site visit, documentation and procedures etc. Detailed
recommendations for improvement are given to suppliers after the audit.

Communication

NFIL encourages electronic submission of offers through the website.

Supplier Feedback

All suppliers can send their feedback to Corporate Supply Chain cell at scm @nfil.in

Confidentiality

Any information, facts and figures received from suppliers is considered as confidential .
Wherever necessary, confidentiality agreements are discussed, agreed and put in place



