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The Mafatlals have effected a

classic metamorphosis

Hrishikesh Mafatlal: leading the resurgence

rishikesh Mafatlal, 56, must
H be fEEliI'lt great and rP]i-;'_x ed
Industries le be in ll'l.i process of
scripting a narkable story of the
turnaround of a century-old group
that lost , grappling with
bottleneck environmental issues,
diversification, errors of judgment
and mounting debt over the past two
decades.

To its credit, unlike many of In-
dia's best companies, the Arvind
Mafatlal group had struggled with
single-minded devotion to clear all
debts, revive flagship companies and
]»;{*r-'pr the group ;:]1'1.'1 -‘gt one 5[ﬂg&

aging as the main -:ausé
mpending demise. Mafatlal
Industries and NOCIL had their bouts
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= ments, as it gives them the
= not to pay. But, not th
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of financial sickness and were on the
Board for Industrial & Financial Re-
construction (BIFR) radar. The tag of
being a BIFR case is often exploited
by companies to avoid making pay-
pion
afatlals.
is mnnth Mafatlal finally set
hip Mafatlal Industries
Ltd (MIL) of all pending dues. The
company got 606 crore from the
sale of 14 acres of land of an erstwhile
mill, adjoining Mumbai's Byculla
zoo to Gilders Buildcon LLF, an Ajay
Piramal group company. The deal,
under which the state government
gets about half the land, has been
Jmm,ln" fire pending re

sibility in some of his prime y

been to battle debtors and steer

group companies into profitable ven-

tures. The Mafatlals was one of the top

hu: hu‘hn- t Lmil.ntrl;ll groups in India
v Lm'l M a-

panies, exits from unprofit
unrelated diversifications, paying
liabili and selling of land and of-
fice properties — to cle: 5. Also,
group firms were urged to refocus
more sharply.

“Sound ethics and value system is
pronounced in anything we do. That
is our biggest strength and we have

egrets at all,” says C.R. Gupte,

ging director, NOCIL, who has
been with the group for 35 years. “For
those who may see it as our weakness
in the contemporary business envi-
ronment, we have no regrets about
not being ‘business savvy"."

It is time now for Mafatlal to be
able to start with a clean slate, to
work on his own terms, vision and
philosophy. Mafatlal, which trans-
lates roughly as the master of senses
(or indris) that g
ity to do karm; j
charge from his ailing father Arvind
M. Mafatlal, 88, as the chairman of
group companies to Ii *ad the battle.
After for [ ce, informa-
tion technology, petrochemicals and







